MONTHLY DISTRICT 12 ASSEMBLY MINUTES

May 17th, 2026 (Addendum on 5/20/26)

Prepared by Laura S.
District 12 Secretary
LOCATION:
e Manchester - St Raphael's Church/Hybrid/ ID: 306 311 205 Passcode:
district12
DATE:

e May 17th, 2026

ATTENDANCE:

e 35 Total: 34 Voting /1 Non-Voting

IN PERSON VOTING:

e Jim M. (DCM), Laura S. (Secretary), Jay C. (Asst. Treasurer), Kevin P. (District
Services/GSR 123&Beyond), Mike B. (Registrar), Dan O. (LCM Chair/GSR
FLOD), Christine L. (LCM), Terry C. (LCM/GSR Drum Circle), Susanna W.
(PI/CPC), Sarah M. (Treatment), Amy S. (Literature), Laura C. (Functions),
Dennis G. (Helpline), Kaydee G. (Workshops), Patty L. (GSR Goffs We
Understand), Joe C. (GSR Heard It Thru Grapevine), Jay C. (GSR Doc's
Opinion), Wayne L. (GSR In The Wind), Leslie J. (GSR Women's Willows),
Gayle B. (GSR Hooksett Women BBSS), David W. (GSR Joy of Living), Gary C.
(GSR Primary Concept), Ron F. (GSR PPG), Tom M. (GSR Clean&Serene), Don
F. (GSR Men's 12 Sun), Natalie Rose (GSR Sunday YP Meeting)



ONLINE VOTING:

e Miranda Z. (YPL), Dawn S. (Search / Alt GSR MYP), Stacia B. (Corrections),
Dan B. (GSR No Name), Dave R. (GSR PMG), Crystal C. (GSR Rise&Shine),
Mary B. (GSR Manch Noon Zoom), Betsy B. (GSR Zoom Sat Solution)

NON-VOTING:

e Christine P. (Alt DCM)

MEETING OPENING:

e Christine P. opened the meeting at 6:00pm with a moment of silence
followed by the Serenity Prayer. Dan O. read the AA preamble. Dennis G.
read Step 5, Wayne L. read Tradition 5, and Terry C. read Concept 5. The
meeting was called to order & the roll was verified. Motion to accept April
Minutes by Kaydee G., seconded by Gayle B. Motion to accept Agenda by
Susanna W., seconded by Gayle B. Motion to accept the April Treasurer
report by Mike C., seconded by Gary C.

DCM: Jim M. (nhdistrict12dcm@gmail.com):

e It has been another busy month. On April 30th, Jim attended the Functions
Committee meeting to finalize details for the Spring Fling before joining the
DCM Roundtable meeting, where they discussed how technology can help
our District run more efficiently. On Saturday the 9th, Jim attended the
Spring Fling. He wanted to share a huge thank you to our Functions Chair,
Laura C., and her committee for their hard work; it was a beautiful event.
On Tuesday the 12th, Jim also attended the ACT program at Valley St. Jail,
which continues to do great work. He would like to apologize for his
absence at the LCM meeting due to personal obligations. Thank you to Dan,
Christine, Tim, Dave and Christine for your hard work in his absence.
Finally, Jim shares that he is glad to be with his family in service at the
District Meeting and thanks you all for allowing him to serve.
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AItDCM: Christine P. (district12altdcm@gmail.com):

e Christine attended the Functions committee meeting to wrap up planning
for the Spring Fling. She thanks Laura C. and her committee for all their
hard work putting a great event together. Christine also attended the
monthly LCM meeting. She would like to thank them for getting so active in
the District to ensure all groups in District 12 have a voice. She also
welcomes Terry C. as one of our new LCMs. Congratulations! Christine
would like to thank you all for allowing her to be of service.

Secretary: Laura S. (district12secretary@gmail.com):

e Thank you for allowing me to serve as your secretary! Officers and
Committee Chairpersons, please email me your reports every month before
the meeting (or by the Tuesday after the business meeting) so that I have
time to include them in the minutes, thank you! If I do not receive a report,
it will be presumed you have nothing to report. If you cannot attend the
District meeting, please inform myself or the DCM or Alt DCM ahead of
time. Anyone not receiving emails, please let Laura S. know.

Treasurer: Tom H. (district12treasurer@gmail.com):

e Not Present. See attached report (prepared by Tom H., presented by Jay C.)

Asst. Treasurer: Jay C. (district12assttreasurer@gmail.com):

e Jay is finalizing the details for the Spring Fling and should have the report
for June's business meeting.

Property: Jim M. (district12propertymgt@gmail.com):

e (Co-managed by DCM and Treasurer, please email our DCM, Jim M., with
any questions or concerns (nhdistrict12dcm@gmail.com)

District Services: Kevin P. (district12districtservices@gmail.com):

e Nothing to report.
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P1/CPC: Susanna W. (district12picpc@gmail.com):

e Susanna does not have a Committee yet, so no meetings at the District level.
However, she has acquired materials and is putting together packets for
GSR's to take back to their groups that are based in churches to give to the
church offices or pastors. Please see her for a packet. She tries to
participate in the Area 43 online PI CPC meetings held on the 3rd Monday
monthly.

Registrar: Mike B. (district12registrar@gmail.com):

e Mike attended the LCM meeting and was voted in as a standing member of
the committee. He is honored to be part of it. He also has updated meeting
lists which includes FLOD’s move downtown as well as Manchester
Original heading back to Brookside Church. There is also a new meeting at
St Andrew’s on Friday Nights called The AA Way of Life. Starts at 7 pm.
Mike thanks you all for letting him be of service.

LCM'S: Dan 0., Christine L., Tim F., Terry C. (district12lcmnorth@gmail.com):

e The LCMs held their Committee Meeting this past Thursday, May 14th at
5:15pm. They invited the District 12 Registrar, Mike B. to their meeting. One
responsibility of the LCM Chair is to pass information on to the Registrar
and they have been benefiting from him too. Mike's computer and
organizational skills have been a big help. They took a group conscience
and voted him in as an LCM Committee Member. Thank you Mike! The
LCM Committee Members have visited more than half of the meetings in
their given areas. They continue to offer help to District 12. One of the
things they do is to show groups/GSRs how to get in contact with them.
They tell them about the District 12 Website, how to find their group and
what geographic area it is in, and then simply click the link, and an email
pops up. This way, if after the LCMs leave and something comes up, they
can email them. Thank you Mike I., the Webmaster for District 12, for
putting this feature in. The LCMs will continue to visit meetings in their
areas and keep the communication lines open.
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Treatment: Sarah M. (district12treatment@gmail.com):

e Sarah attended the Area Treatment monthly meeting on May 13th. As
always, please reach out to her if you or your group would like to be of
service at a treatment facility!

Corrections: Stacia B. (district12corrections@gmail.com):

e Nothing to report.
*Reminder - If you are already established with corrections commitments,
please be sure Stacia has your updated PREA form. If you are interested in
joining/establishing a commitment, please fill out an application! Both of
these forms will be available at the district meeting.

Workshops & Forums: Kaydee G. (district12workshops@gmail.com):

e Workshops and forums will be meeting via zoom, Friday, May 29th at 6Pm
to finalize plans for the Safety Workshop on June 5th at St. Raphael's.

Functions: Laura C. (district12functions@gmail.com):

e The Spring Fling only had 26 attendees which resulted in a deficit. The
attendees enjoyed themselves, loved the food and the DJ, lots of dancing.
Laura is planning the summer outing for August. She is hoping to set the
date for 8/15, and hopes it's not supposed to rain that day!

Technology: Mike C. (district12technology@gmail.com):

e Mike would like to thank David W. and Jay C. again for filling in the past
couple months.

Webmaster: Mike . (district12webmaster@gmail.com):

e Not present.
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Young People’s Liaison: Miranda Z. (district12voungpeople@gmail.com):

e There is nothing new to report this month! Here are the upcoming events
for NHSCYPAA: The NHSCYPAA host committee and the NH bid is ICYPAA
are hosting a Blooming in Recovery event on Saturday May 30th from
6:30pm-Midnight. Located at the Triumphant Cross Lutheran Church 171
Zion Hill Rd Salem NH. Create your own start pot with seeds to grow
plants/flowers. They're going to have a meeting and a D] and this is a
potluck event! $20 suggested donation. If anyone wants to join the
NHSCYPAA host committee for the next young people convention, they
currently meet on the third Sunday of every month at 2pm at the Derry
Friendship Center 6 Railroad Ave Derry NH.

Search: Dawn S. (district12search@gmail.com):

e Nothing to report.

Helpline: Dennis G. (district12hotline@gmail.com):

e Dennis reports a low call volume. He is connecting with the Area Helpline
chair as well.

Literature: Amy S.

e Amy attended the Spring Fling. If you do not see what you want at the
Literature table, please connect with Amy so she can help you get what you
are looking for!

Records/Archives: David S. (district12archivist@gmail.com):

e Not present.

Alcathon: Michelle F. (district12alcathon@gmail.com):

e Not present.

Coffee Maker: Taylor M.
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e Not present.
Voice Within: Susanne K. (voicewithinnews@gmail.com):

e Not present.

Publishing: Jenna C. (district12publishing@gmail.com):

e Not Present. Nothing to report.

GSR REPORTS:

e Dawn S. (Alt GSR MYP) would like to report that Louie F. (GSR MYP) is
presently admitted at CMC if you would like to visit him.

QUESTIONS & ANSWERS:

e Jim M. would like to ask District 12 members if there was any specific
reason that you may have not been able to attend the Spring Fling event.
The event had a low turn out and either himself and/or Laura C., our
Functions chair, would love to know (i.e., weather? Mother's Day
weekend?). Please send either one of them (or both) an email. They are
thinking of putting on an event for New Year's Eve and would like to have
an idea of any barriers preventing District members from attending.
Susanna W. also reminded GSRs to bring flyers back to their home groups
so that District 12 members are made aware of these fun events.

ANNOUNCEMENTS:

e As always, keep an eye out for emails to come. You can also find ALL
Area43 information on NHAA.net

e Alist of all open positions (which we currently do not have any!
AMAZING!) and what they entail will be available at the District meeting.
You can also find detailed descriptions in our service manual on our
District website!
https://www.district12nhaa.org/wp-content/uploads/2025/05/Service-Manual-2024.pdf

e CONGRATULATIONS!!! Kaydee G. on 7 years! Miranda Z. on 8 years! It
works if you work it; keep Coming!
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UNFISHISHED BUSINESS:

e NONE! Thank you to all the members of District 12 for your incredible
dedication to service!

NEW BUSINESS:

e Dave R. announced that he unfortunately will need to step down as one of
our LCMs. Thank you Dave for all your dedication and service in this
position! Terry C. stood and qualified for the open LCM position and was
voted in unanimously. Congratulations, Terry!

e Jim M. made a motion to forgo regular business at our upcoming June 28th
District meeting in lieu of our delegate Alex L. visiting to report back from

the GSC. Wayne L. seconded the motion and District 12 voted unanimously
in favor to pass the motion.

MEETING CLOSURE:

e The meeting ended with the responsibility statement at 6:39pm.
e Upcoming 2026 meetings:

June 28th, July 19th, Aug 16th, Sept 20th, Oct 18th, Nov 15th, Dec
20th.

Your Trusted Servant,
Laura S.
District 12 Secretary



