MONTHLY DISTRICT 12 ASSEMBLY MINUTES

October 18th, 2026

Prepared by Laura S.
District 12 Secretary
LOCATION:
e Manchester - St Raphael's Church/Hybrid/ ID: 306 311 205 Passcode:
district12
DATE:

e October 18th, 2026

ATTENDANCE:

e 39 Total: 33 Voting / 6 Non-Voting

IN PERSON VOTING:

e Jim M. (DCM), Laura S. (Secretary), Jay C. (Asst. Treasurer), Dan O. (LCM
Chair), Tim F. (LCM), Terry C. (LCM/GSR Drum Circle), Amy S. (Literature),
Laura C. (Functions), Kaydee G. (Workshops), Mike C. (Technology), Kelly P.
(Publishing), Dennis G. (Helpline), Susanne K. (Voice Within), David S.
(Records/Archives), Patty L. (GSR Goffs We Understand), Wayne L. (GSR In
The Wind), David W. (GSR Joy of Living), Gary C. (GSR Primary Concept),
Tom M. (GSR Clean&Serene), Joe P. (GSR Queen City Grp), Leslie J. (GSR
Women's Willows), Mark O. (GSR Keep It Simple), Peter B. (GSR HHW),
David P. (GSR Hard Hat), Tom R. (GSR Noon Time Grp), Trevor W. (GSR
Monday Night Beginners)



ONLINE VOTING:

e Miranda Z. (YPL), Cheryl L. (GSR Bedford Beginners), Crystal C. (GSR Rise
and Shine), Alexis L. (GSR Ladies Reflections), Dan B. (GSR No Name),
Jaiden T. (GSR Manch Originals), Mary B. (GSR Manch Noon Grp Zoom)

NON-VOTING:

e Taylor M. (Coffee / Alt GSR Goffs We Understand), Mike 1. (Webmaster),
Sharon L. (Area 43 Treatment Chair), Robin T. (D15 Corrections), Nicole C.
(Alt GSR FLOD), Bonnie G. (Alt GSR Rise and Shine)

MEETING OPENING:

e Jim M. opened the meeting at 6:00pm with a moment of silence followed by
the Serenity Prayer. Tim F. read the AA preamble. Nicole C. read Step 10,
Tom M. read Tradition 10, and Leslie J. read Concept 10. The meeting was
called to order & the roll was verified. Motion to accept September Minutes
by Kaydee G., seconded by Peter B. Motion to accept Agenda by Tom M.,
seconded by Gary C. Motion to accept the September Treasurer report by
Tom M., seconded by Tim F.

SPECIAL ORDERS:

e As previously voted on at the September business meeting, committee
reports were for-gone for our Area 43 Treatment Chair, Sharon L., to hold a
presentation. The slide deck is available on NHAA.net under GSR
Resources:

https://drive.google.com/file/d/1-eROROGAuUHILXQqvuSqQO6fyP3LI2F3r/vie
w



DCM: Jim M. (nhdistrict12dcm@gmail.com):

e Another busy month. Jim attended the Area 43 meeting and 2 Act Program
meetings at Valley Street Jail. He also attended the Boo-tique event with our
Functions Chair, Laura C., on the 2nd. Thank you Laura. Jim took our Alt
DCM, Christine P., for her follow up appointment and the Surgeon says she
is healing nicely. We are praying she will be back for next month. Please
keep those healing prayers coming and she thanks you all for your
thoughts, love and prayers. Jim attended the LCM's meeting at Dan's
Thursday the 15th and they are knocking it out of the park. Thank you
LCM'S. He also attended the Workshops and Forums meeting on Oct 16th.
Thank you Kaydee. On another note, Jim wanted to make an amends to the
assembly for not handling the motion that was made last month and
explaining better to everyone how we use Roberts Rules. He will do a
better job going forward. He also went over upcoming events in October
and November (see attached flyers). Jim thanks you all for allowing him to
serve as DCM.

AItDCM: Christine P. (district12altdcm@gmail.com):

e Not present. Christine is recovering well and has worked with DCM, Jim
M., to put together the Alcathon committee meeting dates. She is
overwhelmed in the best way possible with all the love and support she has
received during this time of healing. Christine is hopeful to be back in
November!

Secretary: Laura S. (district12secretary@gmail.com):

e Thank you for allowing me to serve as your secretary! Officers and
Committee Chairpersons, please email me your reports every month
before the meeting (or by the Tuesday after the business meeting at the
latest) so that I have time to include them in the minutes, thank you! If you
share a report at the meeting and do not send one in, the minutes will
reflect that a report has not been submitted. It is important to submit
reports to be included in the minutes so District 12 members have the
information. If you are an Officer or Chair and cannot attend the District
meeting, please inform myself or the DCM or Alt DCM ahead of time.
Anyone not receiving emails, please let Laura S. know.
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Treasurer: Tom H. (district12treasurer@gmail.com):

e Not Present. See attached report (presented by Jay C.).

Asst. Treasurer: Jay C. (district12assttreasurer@gmail.com):

e Nothing to report.

Property: Jim M. (district12propertymgt@gmail.com):

e (Co-managed by DCM and Treasurer, please email our DCM, Jim M., with
any questions or concerns (nhdistrict12dem@gmail.com)

District Services: Kevin P. (district12districtservices@gmail.com):

e Not present.

Registrar: Mike B. (district12registrar@gmail.com):

e Not present. Mike has new meeting lists (green) now available!

LCM'S: Dan 0., Christine L., Tim F., Terry C. (district12lcmnorth@gmail.com):

e The LCMs had their Committee Meeting this past Thursday, October 15 at
5:15 pm. Mike B. our Registrar, and Mike I. our Webmaster were present.
This has helped streamline the communication process between the
Groups, the LCM's, the Registrar, and the Webmaster. They have continued
to have a few tweeks to their group locations now that 695 Mast Road has
closed. Also, LCM North has switched Groups with LCM West and
adjustments are still being made. One group has spoken interest in doing a
Group Inventory. A discussion did follow with our DCM, Jim M., explaining
the process. The LCMs did report that the groups in our area do not have
any major issues at this time. They continue to visit the groups in our area
and will keep the communication lines open. Dan thanks you all for
allowing him to be of service.
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PI/CPC: Susanna W. (district12picpc@gmail.com):

e Not present. Nothing to report.

Treatment: Open (district12treatment@gmail.com):

e Open.

Search: Dawn S. (district12search@gmail.com):

e Not Present. Nothing to report.

Corrections: Stacia B. (district12corrections@gmail.com):

e Not present.
*Reminder - If you are already established with corrections commitments,
please be sure Stacia has your updated PREA form. If you are interested in
joining/establishing a commitment, please fill out an application! Both of
these forms will be available at the district meeting.

Workshops & Forums: Kaydee G. (district12workshops@gmail.com):

e Nothing to report.

Functions: Laura C. (district12functions@gmail.com):

e Laura will need the fellowship to make announcements regarding the
Halloween party. The party is on Halloween and it is also a Saturday night.
She is sure there'll be other parties that night. She can't assume that we'll
have the same crowd as usual. Please continue to make announcements.
Laura had the Halloween Boo-tique this month with Jim M. We didn't have
many people show. This was the first time doing this and not a lot of time to
announce it. She stored the costumes for next year and will see how that
goes.
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Publishing: Kelly P. (district12publishing@gmail.com):

e Please email or text Kelly with flyer needs.

Young People’s Liaison: Miranda Z. (district12youngpeople@gmail.com):

e This month Miranda attended the monthly Area YP committee meeting on

Sunday October 11th. They changed the time of it to 6pm which is late
enough now that she is out of work and available to attend, so she is very
excited and grateful for that. Snowypaa is going to be Feb 19th-21st 2027 at
Jay Peak Resort in Vermont. Tickets will be available soon on the website
snowypaa.com and she did learn that they have scholarships for people. So
if you know any young people who love to snow or ski board and want to
go to this, more information will be released soon. NHSCYPAA is officially
going to be in Nashua on February 12-14th 2027! Very close to home and
should make for a really great turnout this year. If anyone wants to join the
NHSCYPAA host committee for the next young people convention, they
meet the first and the third Sunday of every month at 2pm at the Derry
Friendship Center 6 Railroad Ave Derry NH. Miranda thanks you all for

allowing her to serve.

Helpline: Dennis G. (district12hotline@gmail.com):

e Nothing to report.

Technology: Mike C. (district12technology@gmail.com):

e Nothing to report.

Webmaster: Mike I. (district12webmaster@gmail.com):

e Nothing to report.

Literature: Amy S.

e Ifyou are unable to get your Literature needs at the District meeting,
please reach out to Amy.
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Voice Within: Susanne K. (voicewithinnews@gmail.com):

e Please see the attached October issue of the Voice Within!

Records/Archives: David S. (district12archivist@gmail.com):

e Nothing to report.

Alcathon: Drew S. (district12alcathon@gmail.com):

e Please see attached flyers for the upcoming committee meetings. The 24hr
meeting lottery will take place at the November district meeting. Please
make sure your group fills out a form and/or is present at the meeting to
participate.

Coffee Maker: Taylor M.

e Nothing to report.

GSR REPORTS:

e None.

ANNOUNCEMENTS:

e As always, keep an eye out for emails to come. You can also find ALL
Area43 information on NHAA.net

e Alist of all open positions and what they entail will be available at the
District meeting. You can also find detailed descriptions in our service
manual on our District website!
https://www.district12nhaa.org/wp-content/uploads/2025/05/Service-Manual-2024.pdf
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e CONGRATULATIONS!!! Robin T. on 18 years! Laura C. on 27 years! It works
if you work it, keep coming!

QUESTIONS & ANSWERS:

e N/A

UNFISHISHED BUSINESS:

e Kaydee G. followed up on the motion from September regarding a
whiteboard or sign stand to have present at our events. She has found
several on Amazon ranging from about $25-$40. Jim M. suggested getting
the bigger stand and this can be taken out of the Alcathon budget.

e Open District Positions:

o *Treatment

NEW BUSINESS:

e Drew S. stood and qualified for Alcathon Chair and was voted in
unanimously. Congratulations Drew!

e Jim M. entertained a motion to for-go officer/committee reports and
regular business during the November 15th business meeting for the 24hr
meeting lottery for the Alcathon. Wayne L. moved the motion and Kaydee
G. seconded. No discussion. District 12 voted unanimously in favor of
motion.



MEETING CLOSURE:

e The meeting ended with the responsibility statement at 7:22pm.
e Upcoming 2026 meetings:

Nov 15th, Dec 20th.

Your Trusted Servant,
Laura S.
District 12 Secretary



