MONTHLY DISTRICT 12 ASSEMBLY MINUTES

April 27th, 2025

Prepared by Laura S.
District 12 Secretary
LOCATION:
e Manchester - St Raphael's Church/Hybrid/ ID: 306 311 205 Passcode:
district12
DATE:

e April 27,2025

ATTENDANCE:

e 43 Total: 32 Voting 11 Non-Voting

IN PERSON VOTING:

e Jim M. (DCM), Laura S. (Secretary), Mike C. (Treasurer), Mike B. (Registrar)
David W. (Tech Chair), Laura C. (Functions Chair), Michelle F. (Alcathon
Chair), David S. (Records & Archives/GSR Sat Sol), Amy S. (GSR No Name),
Bryan D. (GSR Beginners Grp), Christine F. (GSR Hooksett Women BBSS),
Karyn O. (GSR Ladies Reflections), Patty L. (GSR Goffs We Understand),
Terry C. (GSR Drum Circle), Lou F. (GSR Heard It Thru Grapevine), Shari C.
(GSR Womens Back to Basic), Tom M. (GSR Clean & Serene), Wayne L. (GSR
In the Wind), Jeff M. (GSR Happy Hr East), Dana D. (GSR Joy of Living), Dave
R. (GSR Precise Method), Leslie ]J. (GSR Womens Willows), Jenna M. (GSR
Sunday Serenity), Lee P. (GSR Bed Beginners), Melanie (GSR 1,2,3 & Beyond
Beginner), Rachel Z. (GSR FLOD), Mary M. (GSR Manch Originals)



ONLINE VOTING:

e Michelle S. (District Services), Miranda Z. (LCM Chair), Louie F. (GSR MYP),
Crystal C. (Alt GSR Rise & Shine), Betsy B. (GSR Sat Solution Zoom)

NON-VOTING:

e Christine P. (Alt DCM), Tom H. (Asst. Treasurer), Taylor M. (Coffee Maker),
Michael I. (Webmaster), Dawn S. (Alt GSR MYP), Christine L. (Alt GSR
Women's Back to Basic), Kayla T. (Alt GSR Precise Method), Katie P., Kaydee
G., Allison G., Cammie R.,

MEETING OPENING:

e Christine P. opened the meeting at 6:00pm with a moment of silence
followed by the Serenity Prayer. Melanie read the AA preamble. Lee P. read
Step 4, Shari C. read Tradition 4, and Dana D. read Concept 4. The meeting
was called to order & the roll was verified. Motion to accept March minutes
by Karyn O., seconded by Wayne L. Motion to accept agenda by Jim M.,
seconded by Tom M. Motion to accept the March treasurer report by Dana
D., seconded by Mike B.

DCM: Jim M. (nhdistrict12dcm@gmail.com):

® Jim attended the Area 43 meeting this afternoon with Christine, our Alt
DCM, via zoom. A little over 500 people attended this year's Convention! It
was a huge success. Thank you to all who attended and participated in the
event. Our Area 43 website nhaa.net has been overhauled and is fantastic
please check it out. The Area is asking that all GSRs check that their
information is up to date. You can update your info on the website. So, all
new GSR's need to update their info for their group on the website.
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http://nhaa.net/

The Service Office is looking to possibly move or update its location so in
the meantime the MIP (meeting in a pocket) will be discontinued until they
figure out what is going to happen with the service office. They order 1000
at a time so they want to make sure the address is correct. So get your MIP
sooner rather than later. We are excited about the Post Conference
Assembly next month and Jim has plenty of flyers on the table so please get
them to your groups. FYI the proposed dates for next year's assembly are
out and as follows:

March 22nd, 2026

May 23rd, 2026

August 22nd, 2026

November 21st, 2026

AItDCM: Christine P. (district12altdcm@gmail.com):

e Nothing to report

Secretary: Laura S. (district12secretary@gmail.com):

e Thank you for allowing me to serve as your secretary! Officers and
Committee Chairpersons, please email me your reports as soon as possible
so they can be included in the minutes. Anyone not receiving emails, please
let Laura S. know. I have been able to add several folks to the email group;
please let me know if you are still not getting emails after accepting the
invite.

Treasurer: Mike C. (district12treasurer@gmail.com):

e See attached report.

Asst. Treasurer: Tom H. (district12assttreasurer@gmail.com):

e See attached report.

Property: Jason L. (district12propertymgt@gmail.com):

e Not Present / Nothing to report
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District Services: Michelle S. (district12districtservices@gmail.com):

e Nothing to report

Registrar: Mike B. (district12registrar@gmail.com):

e The April printing of the D12 meeting list is now available. Unfortunately,
an update to the list is imminent with most of the groups at the
Gethsemane Church moving to other locations. Mike will contact Speedy
Printing and price out a partial order to carry us until our next scheduled
printing in Aug/Sept. Mike has also considered decreasing our quarterly
order of 1000 copies (which has been in place for decades) as more and
more people are relying on the AA Meeting Guide app. Mike asks all GSR's
to please discard any old meeting lists they have to avoid inaccurate
information getting to the people that need it the most.

It has come to his attention that new GSRs who attempt to update their
information at the Area website nhaa.net (Resources>Update GSR Form)
will need a GSO registration number to complete the form. This number
can be found on the Area website by clicking the "Find a Meeting" button at
the top right of the homescreen. Locate your group and click on the link.

Of course, Mike would be more than happy to assist you with that update if
needed. Lastly, if you have any group updates/questions, please feel free to
contact Mike at 603-318-9359 or shoot him an email at
districtl2registrar@gmail.com.

LCM'S: Miranda Z., John 0., Nate W., Dave R. (district12lcmnorth@gmail.com):

e This past month, the LCMs met for their monthly committee meeting on
Thursday April 3rd. They also went as a team to visit a meeting together on
Monday April 7th. They're also in contact with the registrar to, sometime in
the near future, get an updated list of groups without GSRs and hopefully
visit some of those meetings over the next few months and onboard some
new GSRs to District 12. They also visited meetings on their own time and
responded to emails. The LCMs thank you for allowing them to serve
District 12!
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Search: (district12search@gmail.com):
e Open

Functions: Laura C. (district12functions@gmail.com):

LOVE & SERVICE WORKSHOP: The Love & Service workshop went well.
Attendance was lower than we had hoped (28 attendees). Presentations were
made by Sue W, Jim M., Christine P. and Laura S. There was a lot of participation
in the questions & answers/open discussion segment. Thank you to Jenna, Katie,
Terry, Kelly P,, Lynne T., Amy, Christine P, Jim M. and Taylor for helping with the
setup and breakdown of the event. POST CONFERENCE: A clipboard was passed
around for volunteers to; set up, breakdown and food. We had one volunteer.
SUMMER BBQ: An announcement was made for the Summer BBQ on August 9th
at Clough State Park.

Workshops & Forums: Kaydee G. (district12workshops@gmail.com):

e Nothing to report

Publishing: Jenna M. (district12publishing@gmail.com):

e Nothing to report

Treatment: Cami R. (district12treatment@gmail.com):

Nothing to report

Helpline: (district12hotline@gmail.com):

e Open

Coffee Maker: Taylor M.

e Nothing to report
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PI/CPC: (district12picpc@gmail.com):

e Open

Technology: David W. (district12technology@gmail.com):

e David reports the District 12 website is now up, however still needs a lot of
work to regain function. In addition, meeting info needs to be updated as
well. David is working with our Webmaster, Mike I., to progress towards a
fully functioning site.

Webmaster: Michael I. (district12webmaster@gmail.com):

e Nothing to report.

Alcathon: Michelle F. (district12alcathon@gmail.com):

e Michelle is working on getting in touch with Justin to obtain the folder and
is also working on fliers.

Literature: Mark G.

e Not present

Young People’s Liaison:

e Open

Corrections: Stacia B. (district12corrections@gmail.com):

e Not Present / Nothing new to report.
*Reminder - If you are already established with corrections commitments,
please be sure Stacia has your updated PREA form. If you are interested in
joining/establishing a commitment, please fill out an application! Both of
these forms will be available at the district meeting.
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Records/Archives: David S. (district12records@gmail.com):

e David had been in the process of going through some audio files, but had
run into difficulties with audio recording equipment. Will be purchasing a
new audio recorder within the position's established budget.

Voice Within: Katie P. (voicewithinnews@gmail.com):

e Nothing to report

GSR REPORTS:

e LouF., GSR for Heard It Through The Grapevine, is announcing the group's
21st Anniversary! Come join on May 20th to celebrate. Food from 6-7pm
and Speakers from 7-8pm.

e Shari C., GSR for Women's Back to Basics, is announcing the group will be
moving location and day of the week in May. As of May 14th the group will
be meeting on Wednesdays at the new location on Elm Street. The last
meeting at the old location, and previous weekday of Tuesday, will be May
6th.

e Jeff M., GSR for Happy Hour East, is announcing the group will be moving
location. New location is TBD after the group's business meeting.

e Wayne L., GSR for In The Wind, is announcing the group's 15th
Anniversary! Come join on May 14th at 7pm to celebrate. Food, speakers,
and a sobriety countdown!

ANNOUNCEMENTS:

e As always, keep an eye out for emails to come. You can also find ALL
Area43 information on nhaa.net

e Alist of all open positions and what they entail will be available at the
District meeting.

e CONGRATULATIONS!!! Jim M. on 10 years! Mike I. on 4 years! It works if
you work it! Keep coming!
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UNFINISHED BUSINESS:

e Open District Positions:

o *Search - No One Stood

o *Helpline - No One Stood

o *Young People's Liaison - No One Stood
o *PI/CPC-No One Stood

NEW BUSINESS:

e None. Congratulations to all those with new positions!

MEETING CLOSURE:

e Meeting ended with the responsibility statement at 6:45pm.
e Upcoming 2025 meetings:

May 18th, June 22nd, July 20, Aug 17, Sept 21, Oct 19, Nov 16, Dec 21.

Your Trusted Servant,
Laura S.
District 12 Secretary



